SAN ANTONIO WATER SYSTEM PURCHASING DEPARTMENT

Issued By: D. Anthony Rubin Date Issued: May 25, 2018
BID NO.: 18-18069

FORMAL INVITATION FOR BIDS
CONTRACT FOR CLEANING DIGESTERS OR SLUDGE HOLDING
TANKS AT THE DOS RIOS WRC
ADDENDUM NO. 2

Sealed bids addressed to the Purchasing Director, San Antonio Water System, 2800 US Hwy 281 North, Administration
Bldg., 5" Floor, San Antonio, TX 78212 will be received until 3:00 p.m., June 1, 2018 and then publicly opened and read
aloud for furnishing materials or services as described herein below,

The San Antonio Water System Purchasing Department is willing to assist any bidder(s) in the interpretation of bid
provisions or explanation of how bid forms are to be completed. Assistance may be received by visiting the Purchasing
Office in the SAWS Main Office, 2800 US Hwy 281 North, San Antonio, TX 78212, or by calling (210) 233-3819.

(Contractor’s Insurance Requirements Attached)
(Bid Bond, Performance Bond & Payment Bond Required)

This invitation includes the following:

Invitation for Bids Specifications and General Requirements
Terms and Conditions of Invitation for Bids Price Schedule

The undersigned, by his/her signature, represents that he/she is authorized to bind the Bidder to fully comply with the
Specifications and General Requirements for the amount(s) shown on the accompanying bid sheet(s). By signing below
Bidder has read the entire document and agreed to the terms therein.

b

Signer’s Name: Firm Name:
(Please Print or Type)
Address:
Signature of Person Authorized to Sign Bid City, State, Zip Code:
Email Address: Telephone No.:
Fax No.:

Please complete the following:
Prompt Payment Discount: % days. (If no discount is offered, Net 30 will apply.)

Please check the following blanks which apply to your company:
Ownership of firm (51% or more):

___Non-minority Hispanic ___ African-American Other Minority (specify)
___Female Owned __ Handicapped Owned ___Small Business (less than $1 million annual receipts or 100 employees)
Indicate Status: __ Partnership __ Corporation Sole Proprietorship Other (specify)

Tax Identification Number:

To report suspected ethics violations impacting the San Antonio Water System, please call 1-800-687-1918.

Page 1 of 4
Revised 02/05/15



This Addendum no. 2 is being issued to provide responses to question submitted and drawing for the digester

tanks.

Question Submitted:

1.

10.

Is there a site drawing showing the two digester tanks to be cleaned and the three proposed tanks?
Answer: Drawings of the digesters will be provided.

Can polymers be used? Answer: Yes

Where will the efficient from our cleaning processed be returned? Answer: Yes, it will be returned to a
small lift station located next to road between the digesters.

Is there access from the top of the tanks if so what is the size of the openings? Answer: Yes — From
1.8.A.6: The CONTRACTOR may enter into the digester using the approximate 36-inch diameter
manway located near ground level on the side of the tank or the approximate 6-ft X 6 -hatch located on
the top of the tank dome.

Are there access doors on the sides of the tanks if so what height and size? Answer: See response to
Question #4.

Will we be able to utilize the digesters plumbing ie: underdrain? Answer: The digesters do not have an
underdrain — see provided drawings.

Can our dewatered material hit the ground to be loaded into containers to be hauled to landfill? Answer:
No — From 3.3.B: All cake shall be stored in enclosed watertight receiving containers designed such that
no liquids will leak during storage at the plant site, and transportation to the disposal site. Any off
gasing from the container shall be odor controlled.

1. No more than 2 filled containers shall be stored at the plant site at any time.

2. The cake shall have a percent solids concentration that is acceptable for landfill disposal.

Is there a landfill that already has a permit for SAWS class A biosolids? Answer: From 3.6.A: Comply
with all Local, State and Federal Regulations concerning the removal, hauling, and disposal of the
removed materials specified. Disposal shall be at a registered or permitted co-disposal landfill (Type 1).

SAWS requires the collection of samples to verify that amount of solids removed from the digesters and
disposed of at the landfill. Therefore, all the information is to be collected necessary to link the actual
amount of material removed and disposed to the direct expenses of the project. The project is being bid
as lump sum for each digester. Contractors are not able to measure the amount of sludge to be removed
prior to the bid because SAWS has not decided the specific sequence of work and these digesters are in
operation and can’t be opened. Contractors must guess how much material is to removed and

disposed. This forces the contractor to plan for the worst case scenario instead of simply linking the
project pricing directly to the major expenses incurred by the contractor. Will SAWS consider changing
the project pricing from lump sum to payment by the unit (Dry Tons or Wet Tons)? Answer: No, this is
a firm fix price contract. Bidder will need to take all cost factors into consideration for bid purposes.

Will SAWS please provide data from previous cleaning events (Date and Dry Tons Removed) and the

total cost of each event? Answer: The previous cleaning was completed in 2013 for Digesters 1, 2, 3, 4,
as part of the Digester Mixing System Enhancements Phase 2 (see table below):
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11.

12.

13.

14.

158

16.

17.

18.

19.

20.

21.

Year of
Digester Previous Dry Tons Total Cost
Cleaning
1 1998 1,516.92 | S 823,915.10
2 2001 1,604.95 | S 871,728.59
3 1998 1,435.77 | S 779,838.48
4 2010 120.22 | $  65,297.49

It was mentioned during the meeting that the contractor may be able to connect to the underdrain from
the digester. During the site walk, an operator said that he believed it would not be possible to connect to
the underdrain. Please clarify if the contractor will be able to utilize the underdrain? Answer: See the
response to Question #6.

Can we have a copy of sludge profile and the landfill name and location that the profile is registered
with? Answer: The sludge profile is registered with both local landfills and will be provided upon
award.

How many dry tons were removed from the emergency digester cleaning project from earlier this year?
Answer: The emergency digester cleaning project is still on-going. Digester #6 is still be cleaning, and
the cleaning for Digester #4 has been completed. Approximately 853 wet tons and 203 dry tons were
removed from Digester #4 which had last been cleaned in 2010.

How many days were required to remove the material and clean the digester for the emergency project
this year? Answer: All work for the cleaning of each digester was to be completed in 60 calendar days.

Were 2 digesters cleaned under the emergency project or just one? Answer: Two digesters were cleaned,
Digester #4 and Digester #6.

Who performed the hauling for the emergency cleaning project? Answer: The hauling was performed by
the contractor, Synagro.

What specific digesters are scheduled to be cleaned under this contract? Answer: The digesters proposed
for cleaning are Digesters 5, 7, 8, 9, 10, based on available funding.

How long has it been since the digesters in the contract have been cleaned? Answer: The digesters were
lasted cleaned in 2003, except Digester #10 which was cleaned in 2010.

How many dry tons are estimated to be in the current digesters? Answer: The digesters contain sludge
with a total solids concentration ranging from approximately 10 percent up to approximately 80 percent.
The digesters may contain sludge with a lower total solids in the upper portion of the sludge to be
removed and a higher total solids concentration in the lower portion of the sludge to be removed.

The bid form asks for a lump sum price to clean the digesters. Would SAWS modify the sheet to price
on a dry ton with mobilization and demobilization separate line items? Answer: See the response to
Question #9.

Were there any odor issues with the emergency project during the project at the plant or during the
transportation of the dewatered biosolids? Answer: No If so, what was done to mitigate the odors?
Answer: No.



22. Will the digester be available back to back? Answer: The goal is for the digesters to be available back to
back, however it is possible for there to be a delay of up to three weeks.

23. If not, will there be a delay between them and how long is anticipated? Answer: See response to
Question #22.

24. Can equipment be placed on the digester roof? Answer: Yes, the roof is stable for standard cleaning
operations, however no heavy equipment. The provided drawings reference a live load of 20 p.s.f for the
roof.

25. Is there a weight restriction for the roof? Answer: See the response to Question #24.

IT IS NOT NECESSARY TO RETURN THIS ADDENDUM TOGETHER WITH YOUR BID
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